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Article 1 To protect the rights of the staff, custodians, technicians, campus security guards, 
contract staff, and full-time project-based staff, enhance communications, and to 
promote a harmonious working environment, National Chiao Tung University 
(hereinafter referred to as the “University”) herein enacted this Procedure and Guidelines 
pursuant to the Civil Service Protection Act, the Labor Standards Act and Article 25 of 
the University’s Organizational Regulations.  

 

Article 2 The certified staff, custodians, technicians, and campus security guards of the University 
have the right to file a grievance or complaint to the University’s Staff Grievances 
Committee (hereinafter referred to as the “Committee”) pursuant to this Procedure and 
Guidelines if they feel that their legitimate rights are being infringed upon as a result of 
the University’s inappropriate measures listed as follows: 
(1) Matters regarding unfair merit rating (or employee evaluation); (2) matters regarding 
punishments that are more severe than demerit; (3) matters regarding salary and benefits 
that they shall have in accordance with the laws and regulations of the Republic of China; 
(4) matters regarding unfairness in rewards and promotion; (5) affairs regarding 
retaliation after disclosure of malpractice; and (6) other improper administrative 
measures.  
In case if the University’s contract-based and full-time project-based staff member feels 
that the University’s working condition and management are inappropriate, and as a result 
damages his/her rights or benefits, he/she may file a grievance or complaint pursuant to 
this Procedure and Guidelines to the University. 
If remedy procedures as specified in the two aforementioned items can be found in 
relevant laws and regulations, and can be applied to an individual who wants to file a 
grievance or complaint; or if an individual is punished by the disciplinary authority 
pursuant to laws and regulations; or if an individual wants to file a complaint because of a 
personnel measure that is under personnel laws, overall personnel policies, and overall 
benefits of civil servants, this individual shall not file a grievance or complaint. 

 



Article 3 If a staff wants to file a grievance or complaint, he/she shall submit it to the Committee 
within thirty days starting from the next day after he/she receives the notification of 
punishment, or after he/she is aware of relevant measures (the grievance or complaint shall 
be sent, as a registered letter, to the University’s Secretariat, and for the Secretariat to 
forward it to “National Chiao Tung University’s Staff Grievances Committee”).  

 

Article 4 The Committee is comprised of the members below; each gender shall account for more 
than one-third of the total number of members. 

 1.Faculty Representatives: All colleges and General Education Committee shall each 
elect a representative. In case if the number of either gender is fewer than one-third of 
the total number, all colleges and General Education Committee should elect specific 
gender representatives by turns according to the sequence of academic units based on 
Article 6 of the University’s Organizational Regulations.  

 2. Nine Staff Representatives: Three staff, two contract-based staff, one full-time 
project-based staff, two custodians and/or technicians, and one campus security guard. 
The representatives shall be determined by the entire body of staff through secret-ballot 
election, and there shall be at least three people per gender. For each group, candidates 
with the highest number of votes shall be elected as representatives. In case if the number 
of either gender is fewer than one-third of the total number, the position shall be replaced 
by the candidate with the highest number of votes based on the aforementioned gender 
ratio, and the different groups of staff mentioned in this item shall take turn to do so. 
When the candidates share equal votes, the result will be determined through drawing of 
lots. 

 3. Committee members shall be decided within one month after the start of a new 
academic year, and shall be submitted to the University’s president for appointment of 
posts. 

 The Committee’s term of office shall last for one year. A member is allowed to be 
reelected and reappointed. All the positions are without remuneration. 

 The member of the University’s Faculty and Staff Evaluation Committee, Contract-based 
Staff Evaluation Committee, and Labor Affairs Promotion Committee shall not serve as a 
member of the Staff Grievances Committee. 

 
Article 5 The Committee’s first meeting of every term shall be convened by the president of the 

University or an administrative staff appointed by the president. The committee members 
shall vote among themselves to select a chairperson, and the term of office shall last for 
one year. In case of reelection, the reappointment shall not exceed one term. When the 
chairperson is unable to host a meeting, he/she shall appoint a committee member as the 
acting chairperson.  

 

Article 6 The Committee holds meeting non-periodically. When a meeting is held, the committee 



members shall present in person, and the meeting may only be started if more than 
one-half of the committee members are present at the meeting. The results of the reviews 
shall be decided through a vote between “legitimate grievance” and “overruling of 
grievance.” The option winning more than two-thirds of the committee members’ votes 
will be the resolution. In case if neither options gain more than two-thirds of the votes, 
the case shall be further reviewed. The resolutions of other issues shall be passed by 
winning more than half of the members’ votes. In case when there are members in the 
Committee who shall withdraw themselves from a certain case because of conflict of 
interests, he/she will not be included when counting the number of committee members. 

 

Article 7 The grievance shall be submitted in the form of a written appeal, which clearly states the 
items listed below: 
1. The grievant’s name, date of birth, residential address, national identification card 

number or ARC number, name of employer, job title, etc. In case if the grievant has a 
representative, the representative’s name, date of birth, occupation, residential address 
or office address, and national identification card number or ARC number shall be 
included. 

2. The original unit that used the alleged wrongful conduct. 
3. Requests. (Suggestion for improvement or remedial measures that he/she hopes to 

obtain). 
4. Facts and reasons of grievance. 
5. Evidence. 
6. The date of the management measures or the disposition relevant to working condition 

served. 
7. The date of filing the grievance. 
8. Clearly states whether an administrative appeal or lawsuit has been filed for this 

grievance or complaint. 
The format of the grievance filing form will be prescribed separately. 

 

Article 8 In case if someone files an appeal and fails to meet the requirements listed in the previous 
Article, the Committee may determine a reasonable deadline and inform the grievant to 
make corrections and submit missing documents. The Committee may review the case 
based on its own judgment for those who fail to make correction and/or submit missing 
documents within the designated time. 

 

Article 9 The Committee’s reviewing procedure is conducted on a non-disclosure basis in the 
form of a written hearing. When necessary, the Committee may invite the grievant and 
relevant individuals to attend the hearing to explain or express their views. 

 



Article 10 Before filing a grievance, the grievant shall provide proof to the Committee to ask those 
committee members who have conflict of interests to avoid the case. Committee 
members who are interested parties shall avoid participating in the reviewing process.  
The aforementioned application shall be determined by the Committee.  

 

Article 11 Regarding the date that the Committee’s answer or review decision of a grievance case 
that needs to be made:   
1. In case if the Civil Service Protection Act can be applied to the grievant, the 

Committee shall make the decision within thirty days from the next day of receiving 
the grievance filing form. When necessary, the Committee may extend the review 
period for another twenty days, and shall inform the grievant in written form. 

2. In case if the grievant is not someone described in the previous item, the Committee 
shall make the decision within sixty days from the next day of receiving the 
grievance filing form, and shall inform the grievant in written form.  

Pursuant to Article 8 of this Procedure and Guidelines, for those who make correction 
and/or submit missing document, or those who have file a grievance but still need to 
make correction and/or submit missing documents, the review should start from the next 
day after receiving the corrected and/or missing files. For those who fail to make 
corrections and/or submit missing files, the initial date of review will start on the day 
after the deadline of the specified time limit of corrections and submissions. While the 
grievant continues to supplement the reasons during the reviewing process, the period 
shall be calculated from the next day after the last reason is supplemented. 

 

Article 12 After a grievant files a grievance or complaint, and before the grievant receives the 
Committee’s decision or the letter response, the grievant may withdraw his/her 
grievance or complaint. Once a grievance or complaint is withdrawn, the Committee 
does not need to review it, and shall immediately end the review. The grievant shall not 
file for another grievance or complaint on the same issue.  

 

Article 13 If a grievance or complaint meets any of the following conditions, to decline the case, 
the Committee shall provide a reason, and the decision shall be approved by more than 
two-thirds of the committee members present at the meeting: 

1. The grievance or complaint is not filed within the designated period of time as 
specified in Article 3. 

2. The grievant is unqualified. 
3. The grievance or complaint does not meet the criteria specified in this Procedure and 

Guidelines, or that it shall follow other remedy procedures to be reviewed. 
4. The grievance or complaint is no longer beneficial. 
5. The grievance or complaint is filed again based on the same reasons or facts that a 

previous case has been decided or declined for.  



 

Article 14 The Committee shall decline to review those grievances or complaints that are 
unjustified. Even if the bases of the original measures adopted are with improper 
reasoning, however, while there are other reasons to support the measures adopted, the 
grievance or complaint shall be dismissed as unsustainable. 
For grievances or complaints that are justified, the Committee shall review the cases. For 
those that have remedial measures determined, the measures shall be included in the 
main text of the report on the decision of the review; if the Committee decides to revoke 
the original measures, it shall specify a period for making such action. 

 

Article 15 The Committee’s decision of the review is determined through secret ballot. The process 
shall not be disclosed to others. 

 

Article 16 The Committee shall appoint a member to draft a review report for all cases that it 
reviews, and shall include the report in the case files. The Committee members’ opinions 
that are different from the decision of the review shall be recorded in the report if the 
members request so. 

 

Article 17 The report on the decision of the review shall clearly state:  
1. The grievant’s name, date of birth, national identification card number, office or 

departmental unit that he/she serves at, job title, and home address.  
2. A main text (including specific suggestions and remedial measures).  
3. Facts and reasons (for grievances or complaints that are declined, facts may be 

omitted).  
4. Signature of the chairperson of the Committee.  
5. Date that the decision of the review is made.  
The report shall include a note indicating that if the grievant is not satisfied with the 
decision, he/she may re-file his/her grievance or complaint to a specific authority that is 
indicated in the report within thirty days starting from the next day after he/she receives 
the report. The remedy procedures are listed as follows: 
1. Staff: If the grievant is not satisfied with the decision, he/she may re-file his/her 

grievance or complaint to the Civil Service Protection and Training Commission 
within thirty days starting from the next day after he/she receives the report. 

2. Custodians, technicians, contract-based staff, and full-time project-based staff: If the 
grievant is not satisfied with the decision, he/she may apply for a settlement of the 
labor-management dispute through the Department of Labor Affairs, Hsinchu City 
Government. 

3. Campus security guards: If the grievant is not satisfied with the decision, he/she may 
file his/her appeal pursuant to the Administrative Appeal Act within thirty days 
starting from the next day after he/she receives the report. 



 

Article 18 The letter response of the report on the decision of the review shall be sent in the name 
of the University. Besides sending a copy to the grievant, the Committee shall also send 
copies to the unit or staff that the grievance or complaint applies to.   

 

Article 19 The relevant unit in the University shall immediately adopt the remedial measures 
suggested in the review report; if the measures are indeed difficult to carry out, the staff 
in the unit shall list concrete reasons, and follow the administrative procedures to let the 
president hand the list to the Committee for reconsideration. 

 

Article 20 If the Committee decides to maintain the suggested remedial measures after the 
reconsideration, the University shall send an official letter to the Ministry of Education, 
and ask for a decision based on relevant laws and decrees.  

 

Article 21 When handling grievances and complaints, besides the procedures stated in this 
Procedure and Guidelines, the Committee may refer to the Civil Service Protection Act, 
Labor Standards Act, Administrative Appeal Act, and Faculty Grievances Committee’s 
Procedure and Guidelines to Reviewing Grievances.  

 

Article 22 The Committee’s administrative staff is served concurrently by the University’s staff in 
the Secretariat. 

 

Article 23 Without approval from the Committee, no one shall retrieve the grievances or 
complaints reviewed by the Committee, or information relevant to grievances or 
complaints that are in the process of being reviewed. 

 

Article 24 This Procedure and Guidelines is enacted by the Committee, and has been put into effect 
after it was approved in the Academic Affairs Meeting. When amending the Procedure 
and Guidelines, the same process applies.  


