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1. Faculty’s Grievance 
Committee: Within ten (10) 
working days after the day 
a grievance petition is 
received, the committee 
shall prepare on paper the 
grievance and its related 
documents, so to request 
the University unit or 
department involved 
(hereafter “the responding 
unit”) to submit a written 
response, to be enclosed 
with related documents. 

2. Employees' Grievance 
Committee: The committee 
deliberates on the grievance 
petition in a closed session. 
The complainant, the 
representative(s) of the 
responding unit, and the 
party (ies) concerned, may 
be summoned to the 
meeting for a testimony. 

 3. Students' Grievance 
Committee: The committee 
deliberates on the grievance 
petition in a closed session. 
The complainant, the 
representative(s) of the 
responding unit, and the 
party (ies) concerned, may 
be summoned to the 
meeting for a testimony. 

 

Members of the grievance 
committee should attend 
the meeting in person, 
which shall come to order 
once a quorum is present 
(one half of the entire 
members). 

The meeting notice is sent. 

 
The Secretariat 

To send out the agenda to committee members one week prior to 

the meeting 

The Secretariat 
 

收到申訴書後請示委員會主席並調查委
員開會時間，並於規定期限內簽請相關

單位提供書面說明資料 
 

The Secretariat 

Documents by the complainant and the responding unit are 

compiled upon the article proposal deadline. 

The Secretariat 

Yes 

No 

To have all the grievance- 

related materials on file. 

 

Secretariat 
 

 

 

 

The Secretariat 
 

The meeting is called to order. 
 

The Secretariat 
 

A 

 
Preparation 

Keep the minutes and make voice 

recordings of the entire meeting, 

including the decision reached. 

 

To arrange the meeting room, check members’ attendance, and 

prepare documents and stuffs needed for the meeting the day before 

 

Upon the receipt of a grievance petition, advice will be sought from the committee Chair, and the 

time to convene be inquired. A written response will be formally requested from the University 

unit or department involved (hereafter “the responding unit”) within the prescribed period of time. 

 



The minutes are officially compiled. 
 

The Secretariat 
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The procedure of grievance deliberation 
 

The Grievance Committee 

Whether the petition has 
grievable grounds? 

Whether the grievance merits 
consideration: Discussion is made 
whether the filed grievance does 
not merit consideration, after which 
a vote shall proceed in secret 
balloting (merit or no merit), with a 
two-thirds majority of the quorum 
needed for merits. 

Whether the grievance 
merits consideration? 

Yes 

No 

評議書定稿 
 

申訴委員會指定委員撰寫 

The review shall reach the complainant and the responding unit 
in a double-registered mail within the prescribed period of time. 

 
 

The Secretariat 
 

Whether the petition has grievable 
grounds: Once it is decided that the 
grievance merits consideration, the 
deliberative procedure shall follow and 
the contents of grievance be discussed. 
A vote shall proceed in secret balloting 
to decide on whether the petition has 
grievable grounds, or it should be 
dismissed. If the former, a two-thirds 
majority of the quorum must be 
reached. If the latter, reasons must be 
given in the written review. 

1. Faculty's Grievance Committee: The 

committee shall call a meeting within three 

(3) months after the day a grievance 

petition is received. This period may be 

extended if necessary, for which the 

complainant should be notified. The 

extension can only be made once, not 

exceeding a span of a two-month period. 

2. Employees' Grievance Committee: The 

committee shall call a meeting within sixty 

(60) days after the day a grievance petition 

is received. This period may be extended to 

another ten (10) days if necessary, for 

which the complainant should be notified. 

3. Students' Grievance Committee: The 

committee shall finish the deliberation 

within thirty (30) days after the day a 

grievance petition is received. This period 

may be extended if necessary, for which 

the complainant should be notified. The 

extension can only be made once, not 

exceeding a span of a two-month period, 

but shall not be granted if the grievance 

involves such penalties as students’ 

dropping out and expulsion. 

 

The service payment be paid to the committee member who pens 

the review. 

The Secretariat 
 

Finish 

Minutes are written, officially 

authenticated, and sent to all 

meeting participants and those in 

attendance. 

The committee appoints one of its members to pen 

the review. 

To draft the committee review 
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